ATTACHMENT B

PROJECT SCHEDULE
TOWN OF BRASELTON
CDBG (REDEVELOPMENT FUND PROGRAM)
#11rd-x-078-2-5426 ADMINISTRATION

The following project implementation schedule is provided as a general guide. Tasks wili be undertaken and pursued in
such sequence as to assure their expeditious completion and as may be required in Attachment A, All services required
hereunder shall be completed on or before October 20, 2013, except in the event that a change in grant award period is

approved by DCA,

Activity Initiate Complete
Award Notification & Statement October 2011 December 2011
Environmental Review November 2011 December 2011
Engineering/Design & Project Planning November 2011 January 2012
Revelving Loan FundfLoan Documents December 2011 January 2012
Design Approvals January 2012 February 2012
Bidding February 2012 April 2012
Contract Award April 2012 April 2012
Construction May 2012 September 2012
Report Jobs/Investment Figures September 2012 Qctober 2013
Project Completion & Closeout September 2012 Cctober 2013



